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End-Delivery Report
[bookmark: _Int_btyfLNfg]Deadline for completion: 2028 (month of submission will be provided at a later date)
The purpose of this report is to capture:
· Key findings identified during your Wave 3 project. Some of this information may be used in the independent programme-level Wave 3 evaluation reports.
· Your organisation’s experiences of self-conducted evaluation activities, what has gone well and what has been challenging.
There are no right or wrong answers.
Responses are expected to be around 250 words per question, though grant recipients are welcome to provide more detail if they wish. Reports should be around 5 pages.
	Grant Recipient name
	Type here


Please indicate with a “Y” the self-evaluation activities you took part in.
	Ref
	Self-Evaluation Activity
	Completed (Y)

	A1
	Social housing landlord capacity and capability data collection
	

	A2
	Supply chain capacity and capability survey
	

	A3
	Resident questionnaire
	

	B-
EQ1
	To what extent, and how, have Wave 3 projects been delivered as intended?
	

	B-
EQ2
	To what extent, and how, have Wave 3 policy designs encouraged social housing landlords to target the properties most in need of retrofit, with appropriate measures?
	

	B-
EQ3
	To what extent, and how, has the design of Wave 3 and its funding models supported successful delivery at scale and value for money?
	

	B-
EQ4
	To what extent, and how, has Wave 3 prepared social housing landlords and the retrofit sector for post-2030 retrofit and decarbonisation?
	

	B-
EQ5
	How effectively has Wave 3 delivered intended environmental and cost benefits, specifically energy, carbon and bill savings?
	

	B-
EQ6
	To what extent have your Wave 3 projects generated benefits for residents?
	


Section 1: Key Findings and Context
Question 1: Please highlight any key findings or insights of interest identified during your Wave 3 project. 
Please make clear which research activity you have drawn your findings from. 
	These could include, though are not limited to:
· Findings drawn from Group A self-conducted evaluation activities
· Findings drawn from Group B self-conducted evaluation activities (where applicable)
· Any further evaluative activity you have carried out independently

	Type your response here


Question 2: Is there any relevant information you wish to add about your specific project or context that is relevant to the findings described above?
Please write ‘N/A’ if there is nothing further you wish to add.
	These could include, though are not limited to:
· Other activities or engagement being carried out by your organisation
· Other local activities or events, and broader socio-economic factors
· Information about consortium partners and partner organisations or scheme beneficiaries

	Type your response here



Section 2: Lessons Learned from Self-Conducted Evaluation
Please answer each question below for the self-conducted evaluation data collection activities you participated in. Write ‘N/A’ for any activity you did not take part in.
Question 3: What key lessons have you learned from delivering the A1 (Social housing landlord capacity and capability) data collection for Wave 3, and how might you implement them in future retrofit delivery?
	These could include, though are not limited to:
· Lessons about the process of undertaking A1 (Social housing landlord capacity and capability) data collection
· Specific challenges encountered and how your approach to data collection was adapted (e.g. ensuring good quality returns for consortium leads)
· Lessons learned about your own retrofit capability and capacity

	Type your response here


Question 4: What key lessons have you learned from delivering A3 data collection (resident questionnaire) for Wave 3, and how might you implement them in future retrofit delivery?
	These could include, though are not limited to:
· Lessons about the process of undertaking the A3 resident questionnaire
· Any new evaluation skills gained whilst delivering the A3 resident survey
· How the lessons from this activity might inform any future monitoring and evaluation of retrofit projects

	Type your response here


Question 5: What key lessons have you learned from delivering Group B data collection for Wave 3, and how might you implement them in future retrofit delivery?
Skip this question if you did not take part in Group B data collection.
	These could include, though are not limited to:
· Lessons about the process of undertaking Group B evaluation activities
· Any new evaluation skills gained whilst managing your Group B data collection
· How the lessons from this activity might inform any future monitoring and evaluation of retrofit projects

	Type your response here



Section 3: Final Approach and Insights
Note: Responses in this section may exceed the 250-word limit to provide the required level of detail.
Question 6: Please explain your final data collection approach and key findings for each evaluation activity you participated in (A3 and/or Group B only).
For each applicable activity, please include:
	These could include, though are not limited to:
A3
· Final approach to the resident questionnaire, including any changes from your initial evaluation plan and the reasons for them
· Specific challenges experienced delivering the resident survey, including (if relevant) any failure to meet sample size requirements
· What insights did your own data reveal about how retrofit is being delivered in your area?  What, if anything, do these insights mean for how you would approach future retrofit delivery?

Group B (If applicable)
· Key research questions
· Data collection methods and any quality assurance undertaken
· Specific challenges encountered and how your approach to data collection and/or analysis was adapted
· Whether there were any changes from your initial evaluation plan and the reasons for them
· If you produced or plan to produce a report on your Group B activity, please share this with IFF Research
· What insights did your own data reveal about how retrofit is being delivered in your area? What, if anything, do these insights mean for how you would approach future retrofit delivery?

	Type your response here



Section 4: Monitoring, Evaluation and Further Feedback
Question 7: How would you describe your organisation’s monitoring and evaluation (M&E) capacity and capability, and has this changed as a result of this project?
	These could include, though are not limited to:
· In what ways, if any, has your M&E capacity and capability improved or changed through your involvement in Wave 3?
· How has your organisation developed its M&E skill set over the course of Wave 3’s self-evaluation?
· Has this project prompted you to plan any further M&E activity? If so, please outline your future plans?
· Do you feel you have the right people and skills in place to carry out effective M&E of future retrofit projects?

	Type your response here


Question 8: Is there anything further you wish to share with IFF Research and DESNZ?
	These could include, though are not limited to:
· Feedback on the self-conducted evaluation requirements (A1, A2, A3) and the process of delivering them
· Any other observations, reflections or recommendations

	Type your response here
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